
SUPPLY CHAIN 
MANAGEMENT (SCM)  
& PROCUREMENT

Lauren specializes in offering 
comprehensive supply chain 
management (SCM) services  
explicitly tailored for pipeline  
and facility projects in the oil  
and gas industry. 

Lauren’s SCM solutions are critical in material sourcing, 
supporting essential functions, and ensuring alignment 
with client specifications and industry standards. With 
a focus on meeting client needs, Lauren also provides 
procurement support for any specific model required  
for project success.

TEAM OBJECTIVES 

•	 Contribute to the project’s profitability by 
obtaining materials and services that meet  
the specified requirements at the lowest life  
cycle cost 

•	 Identify resources required to manage 
procurement activities for the project, with 
emphasis on any critical or long lead items 

•	 Provide scheduling, cost estimating, financing, 
and risk assessment input

•	 Assist with budgetary pricing efforts during FEED 

•	 Ensure all goods and services for the project 
represent the best value for the project and 
that they are attained through qualified/vetted 
suppliers 

•	 All goods and services are source per the client’s 
business principles and agreed-on project-
specific requirements 

•	 All documentation for construction, operations 
and maintenance is provided on time 

SUPPORTING SERVICES  

•	 Perform full procurement cycle including: 

•   �Prepare a project-specific  
procurement plan 

•   Perform pre-qualifications 

•	 Negotiate directly with suppliers on pricing  
and delivery and re-numeration 

•	 Expediting 

•   �Coordinate shop inspections and  
inspection releases 

•	 Logistics 

•   Transportation studies 

•	 On-site material receiving 

•	 Purchase orders 

•	 Change orders 

•	 Invoice attestation 

•	 Auditing

Ph. 403.920.8615 

laurenservices.com
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