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EPCM & PROJECT 
MANAGEMENT

Our approach to project delivery is tried, 
proven, and trusted. We’ve earned our 
reputation by successfully executing 
projects that are safe, high quality, cost 
effective and completed on time.   

We bring trusted experience across comprehensive 
engineering, procurement, and construction 
management (EPCM) as well as project management 
(PM) services. Our processes are based on the Project 
Management Institute (PMI) methodology adapted for 
our fit-for-purpose approach. 

We have a “one-team/one-goal” approach. By 
integrating with client teams, we establish clear 
communication to enable quick response as  
conditions shift and the flexibility to modify our 
execution strategy quickly.

Together we:

•	 Clearly define project scope to ensure 
alignment on what success looks like

•	 Build a custom project team with the 
best technologies

•	 Clearly define roles and responsibilities 
based on RACI (responsible, accountable, 
consulted, informed)

•	 Streamline project communication  
and productivity 


