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CONSTRUCTION

MANAGEMENT

Lauren offers a full range of construction
management, inspection and support
services. By integrating our experienced
teams at the onset of any project, Lauren
ensures safe and efficient construction
oversight on behalf of our clients.

Our construction management team teams integrate
across all industries, trades, technicians, and disciplines,
including:

e Pipeline and HDD construction

e Facility piping and mechanical equipment
e Civil works

e Structural installations

e Electrical installations

e Programming and commissioning

e Continuous maintenance management

e Facilities turnaround management

Control from the on-site of the project, our expertise
in all construction logistics provides the capability to

manage, direct, schedule, and hold accountable all trades,

contractors and services on site.

Lauren’s robust toolset efficiently manages the project’s
cost and schedule, providing comfort to the client that it
will be on time and within budget. These tools include:

e Contract strategy plans

e Construction management plans

e Construction execution plans

e RFl templates, logs and procedures

e Change management plans and logs

e Lem tracking and management tools

e Daily, weekly and monthly reporting templates

e Kick off meeting checklists and documentation
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SUPPORTING SERVICES

Overall construction management
Welding inspection

Coating inspection

General inspection
Electrical inspections

Civil inspection

Structural inspection
Contract administration
Quality assurance
Construction administration
Cost and schedule
Control/management
Safety management

HDD inspections




